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MmassDOT 
Agen ss a 
# Welcome and introductions 
# Safety briefing/accommodations 
# Key Bus Route Program overview 
# Existing conditions 
a Recommendations 
# Next steps 
# Discussion 
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Introduction 


# Enhancements 
to 15 Key Bus 
Routes 

# Funded by $10 
million ARRA 
grant 


PROJECT FUNDED BY THE 
American Recovery 


and 
Reinvestment Act 


“ a 
Key Bus Route 
3 04/24/2011 ve ae, ement Program 


aa massDOT 
Implementation Process 

# Coordination with municipalities 

# Development of initial concepts 

# Community meetings 

# Incorporation of public comments 

g# Refinement of concepts and final 

community buy-in 
# Final design and construction 
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a7assDOT 
Key Bus Route Goals Se ae 


# Reliability 


# Less bus bunching, improved on-time performance 


# Faster service 
# Less stops, shorter trip times, fewer delays 


# Improved accessibility 
# For seniors and persons with disabilities 


# Passenger amenities 
# Shelters, benches, signage, trash receptacles 


(T) 04/24/2011 


hill samassDOT 
Reliability Issues meme ow Rall & Transit Division 
# Bus ‘bunching’ 
# Overcrowding 
g# On-time performance 
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7 ball mpmassDOT 
Improving Reliability ae Eee 
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Bus Arrival Times 


Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


1. Go to MBTA.com/apps 
Check out our app gallery to find an app that works for you! 
Real-time applications are available for smartphones, web, text 
and your desktop. 


2. Search “MBTA” in your smartphone's app store. 
There are apps for the mest popular platforms. Pick the one you 
like and download it to your phone! 
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Reliability and Faster Service=Weee 


Stop Location Considerations 


# Ridership — customer boardings and 
alightings 

a# Proximity to schools, medical centers etc 

# Reducing traffic congestion 

# Parking impacts 

# Potential to add amenities — shelters, 
benches etc. 

Do to adjacent stops 
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ap/7assDOT 
Today’s Challenges ri 


- Bus stops 
located too 
close together 
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apnassDOT 


Rall & Tran it Divish rte 


Optimized Bus Stop Spacine 
Ideal spacing is one stop every 750-1,320 ft 
(4-7/mi) 
Resulting walk time: 4-6 min 


Route 15 has an average of approximately 
600 it. some — as close as 310 ft. 


apinassDOT 
Bus Stop Consolidation a 
Benefits 
# Shortens bus trip times 
# Improves service reliability 
# Minimizes “stop & go” experience 
# Provides additional parking spaces 
# Ability to provide better stop amenities 
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Today's Challenges 


Poorly located boarding 
area with restricted access 


Clear path of travel 
to/from/through stop 


Snow clearance 


ay /7assDOT 


Today’s Challenges — 
- Bus stops often not = - KelSe 
long enough to allow 
accessible and safe 
boarding/alighting at 
each door 
ee Pe ee Sj 
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Improved Accessibility Wertman 


F 
Legal Mandate a 
# All bus doors must open at curb 
# Deter cars from parking in stops yg 


Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet Current 
Guidelines for 40’ buses 
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Preferred Bus Stop Locations = —— 


# Appropriate distance between stops 

# Sufficient length to allow buses to pull to the curb 
# Clear boarding/alighting area 

# Not blocking crosswalks or driveways 

# Considerate of adjacent traffic and parking 
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Improved Amenities me ae 


il 


Benches 
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Parimerad of Terres 


New Bus Shelters aaa 





Better Pavement Markings 
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- Ma crarhirert Depa 
— Rail & Transit Division 


# Improves bus stop delineation 4 


# Helps prevent illegal parking 


Improved Signage 
- Missing/Damaged Signs 
- Obstructed Signs 


- Incorrect/Outdated 
Information 
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Rail & Transit Divizion 
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Prelieningly 
Recommendations 
Route 15 
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Route 15 


25 


Malcolm X opp Madison Park HS OBL Viii’cranne 
Lengthen stop to 130-140’. Remove 3 arene 
spaces. Replace trash receptacle and add 
pavement markings. 
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Malcolm X opp O’BryantHSOB = massDOT 


Lengthen stop to 130-140’. Remove 2-3 parking 
spaces. Add trash receptacle and pavement 
markings. 
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Malcolm X @ O’Bryant HS IB My masshCr 


Lengthen stop to 130-140’. Remove 2-3 parking 
spaces. Add trash receptacle and pavement 
markings. 
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Malcolm X @ Madison Park HS IB te asstrOr 


Lengthen stop to 130-140’. Remove 2-3 parking 
spaces. Add trash receptacle and pavement 
markings. 


mymassDOT 
Dudley @ Warren IB aman 


Remove stop to improve stop spacing. 
Maintain no parking. 
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Dudley @ Greenville OB ze mymassDOT 


Investigate narrow shelter/1-2 benches. Add 
pavement markings. 
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Dudley @ Dearborn IB/ = oe (cede 


Mt Pleasant OB 

Remove IB and OB stops to 
improve stop spacing. Reinstate 
parking. 
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Dudley @ Adams |B 
Relocate stop to farside 


due to narrow sidewalk at 9. 1 


existing stop. Remove 3 
parking spaces. 
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Dudley @ Hampden IB 
Consolidate with Magazine to 
midblock between Magazine 
and Dunmore. Investigate 


narrow shelter. Add amenities. 


ee ee a 
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5/1/2012 


Dudley opp Hampden OB 
Consolidate with Blue Hill to 
midblock between Blue Hill 
and Dunmore. Investigate 
shelter. Add amenities. 


Dudley @ Hampden and Blue Hill — ge (CET 


Coordination with Rt 45 


x KG , >» Comniunity . \ 
, Garden’, ' 
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5/1/2012 


Dudley @ Dennis OB 
Relocate stop to farside of 
Dennis to minimize . 
parking impact & improve iiimaiigies 
safety. Add amenities. 
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Dudley @ Shirley yes 


Remove IB and OB stops to improve stop 
Spacing. Reinstate As 
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Dudley @ East/West Cottage Hs any masse’C OT 


Investigate shelter at IB and OB stops. Add 
amenities. 


Dudley @ Howard | 
Relocate stop to farside of an 
Howard to minimize parking | 
impact and improve safety. ay 
Add pavement markings. 
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Dudley @ Humphreys IB ze mnymassDOT 


Remove stop to improve stop spacing. Remove 
shelter. Reinstate parking. 


a 
Salvation Army 3 
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Dudley @ Monadnock OB 
Consolidate with Columbia to 
farside of Virginia. Investigate 
narrow shelter. Add amenities. 


4" + gees - 
Caner : aa 
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Proposed Columbia OB ae ae 
Investigate proposed stop mid-block Columbia in 
front of Citizens Bank to improve bus 

connections. 
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‘. in 
Columbia IB 2 fmenerre emer oon 


Lengthen stop to 100’. Remove 1-2 parking 
spaces. Investigate adding shelter or 1-2 
benches. Add trash receptacle and pavement 
markings. 
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Columbia IB/OB Coordination my massLeOT 


with Other Routes 


(Strand) /~°/s)“ 
Theatre /— a 


Hancock @ Bird OB saymassDOT 


Lengthen stop to 90’. Remove 1 pare space. 
Add amenities. et Oe 
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mynassDOT 
Hancock @ Jerome IB _etcemee 


Investigate narrow shelter or 2 benches. Add 
pavement markings. 
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im 
Hancock @ Glendale 1 sare einem 


Remove IB and OB stops to improve stop 
Spacing. Reinstate parking. 
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5/1/2012 


Hancock @ Rowell IB _ stem 
Investigate narrow shelter or 2 benches. Add 
pavement markings. 


Hancock @ Howe 
Remove IB and OB stops 
to improve stop spacing. 
Reinstate parking. 
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. minassDOT 
Hancock @ Bowdoin AW isi a ens ison 


Relocate stop to farside of Ses 
Cameron. Add amenities. 


— mYmassDOT 
Summary of Preliminary = SW iste 


Recommendations Rt 15 


a 
Total existing stops 

(not including Rt 22, 28 overlap) 

Total proposed stops 

(not including Rt 22, 28 overlap) 


Proposed shelters 
10 
(where possible) 
Proposed trash receptacles tate 
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= Aceh Denar af Tanapanaeen 
— Rail & Transit Division 


Preliminary 
Recommendations 
Route 28 
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arid of Tr 


Warren @ Kearsage Ave IB SW isin sin 
Relocate signs to avoid bus blocking crosswalk. 


Remove 4-5 parking spaces. 


. = 

TOUS Wee 

| i JS ee 
, 

Re - = emma snd 


Ly vite 1 ey oo 
) a eed Sa aap oe 
i — == 


(T) 56 04/24/2011 





5/1/2012 


25 


5/1/2012 


Warren @ St James OB ee ae 

Remove stop to improve stop spacing and due 

to insufficient stop length. Reinstate 4 parking 
ce = ~1300’ to Walnut. 


Warren @ Moreland IB I isi rena rian 
Based on community input, retain stop at 12" 
Baptist Church. Lengthen stop = -1 parking 
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im DOT 
Warren @ Dabney PI OB ar pirated 


Based on community input, consider instead 
relocating farside of Dabney = -3-4 parking spaces. 
Reinstate 3 spaces at existing. Add bench. 
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a | 
Warren @ Montrose IB a es 


Relocate to nearside Whiting due to 
insufficient stop length and to improve 
stop spacing = -5 parking spaces. 
Reinstate 2 spaces at existing. Add 
amenities. 
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Warren opp Montrose OB AW) ie rot ion 
Remove stop due to close proximity to Walnut 

and insufficient stop length. Reinstate 3 parking 
Spaces. Revised — to alii lla i = ~890. 
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Warren opp Woodbine OB el Lelie 


Consolidate with MLK Blvd to 
improve stop spacing and 
pedestrian access. New stop opp 
Edgewood. Add amenities. 
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Warren @ Woodbine IB 
Consolidate with Maywood to 
improve stop spacing. New stop 
farside of Edgewood. Relocate 
handicap space to front of stop. 
Add amenities. 


~ 04/24/2011 


mpmnassDOT 
Warren @ Brunswick OB ca [Cl 


Remove stop to improve stop spacing and due to 
lower ridership. Reinstate 4-5 parking spaces. 
itd distance = 3 1080" to CraWiord, 
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aw /7assDOT 
Warren @ Intervale IB Te a 


Remove stop to improve stop spacing and due to 
insufficient stop length. Reinstate 3-4 parking 
eee Fay eS distance = 1150° to Gaston 
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Blue Hill Ave @ WayneOB yea 2! 


Relocate to farside of Schuyler due to insufficient 
stop length and to improve stop spacing. Remove 4 
parking spaces, but reinstate 2 spaces at existing 
stop. Add shelter. 





5/1/2012 


30 


Blue Hill @ Talbot IB massDOT 


Relocate stop midblock due to insufficient 
length. Bus will use hydrant and driveway to 
access stop. Add abla and bench. 
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Blue Hill @ Calder OB saymassDOT 


Remove stop to improve stop spacing and due to 
insufficient stop length. Reinstate 3 parking 
spaces. 
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Blue Hill @ Angell OB tA F isiv'e ronsie bieiston 


Remove stops to improve stop spacing and due to 
insufficient sidewalk width for stop’s high ridership; 
better amenities available at Harvard stop. Reinstate 
4 parking spaces. _ 
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Blue Hill @ Harvard OB SV eit Sirens eon 


Lengthen stop and add 1-2 benches to better 
accommodate riders from removed stop at 
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5/1/2012 


Blue Hill @ Woodrow IB 2 gee ere seme 
Consolidate with Arbutus to improve 

stop spacing. New stop farside Ansel. 

Add shelter and benches. 
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Blue Hill @ Hansborough OB ae massDOT 


Consolidate with Arbutus to 
improve stop spacing. New stop 
farside Johnston. Add amenities. 
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Blue Hill @ Tennis & Almont OB Paseor 


Based on community input received, retain one of 
these stops due to neighborhood connectivity. 
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Blue Hill @ Almont OB mymassOT 


Remove stop to improve stop spacing. 
Reinstate 3-4 parking spaces. Revised distance 
e Woodhaven would be 790’. 
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Blue Hill opp Woodhaven ae 
Coordinate stop location with 

planned Blue Hill Avenue 

commuter rail station. 
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Blue Hill Ave @ Regis OB — ue (ETE 


Remove stop to improve stop spacing and due to 
insufficient stop length. Reinstate 3-4 parking 


spaces. 
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a | may 7assDOT 
Summary of Preliminary = ee ae 


Recommendations Rt 28 


ee 
Total existing stops 37 
(not including Rt 15, 22 overlap) 

Total proposed stops 33 

(not including Rt 15, 28 overlap) 

Proposed shelters 10-12 5 12-14 
(where possible) 

Proposed benches 10-12 
Proposed trash receptacles 
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Recommendations 
Route 22 
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Columbus @ Academy IB ae a 
Remove stop due to low ridership and to improve 
stop spacing. 3-4 parking spaces may be reinstated. 
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Columbus @ Dimmock OB Visite Bren 
Relocate farside of Dimmock due to insufficient 
length. Remove 3 parking spaces at proposed 
location, but reinstate 4 at existing. Add bench. 
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5/1/2012 


Columbus @ West Walnut OB — eet 


Relocate to midblock after driveway due to insufficient 
length and busy loading area. Remove 4 parking spaces and 
reinstate 2 spaces at existing stop. Add bench. 
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: DOT 
Columbus @ WashingtonOB = te LAE io 


Lengthen stop by relocating front sign closer to 
Washington St. Remove 2 parking spaces. Add 
pinion 
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Seaver opp Harold OB ye 


Relocate signs to provide landing area on wider 
portion of sidewalk. Investigate sidewalk 
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Seaver opp Humboldt OB RYZE! 


Relocate farside out of intersection. Remove 4 
parking spaces. Add bench and trash receptacle. 


Coordinate stop location with Rt ae 
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5/1/2012 


mw nassDOT 
Seaver @ Humboldt IB pn renten rants nomena 


Relocate farside to minimize parking impact. 
Remove 3 parking spaces, but reinstate 4-5 spaces at 
existing stop. Add narrow shelter. 


ie if ad if i Pia o Gs > i 2 
ri ae, i if ti, 2 ay AS 
A én. pos = ? fi uy j a “yA a =. ie _ ks 
is a F “a eg af ! “gf ri oe ie a F : _~ ee r= 
ii i : Pea! yee ‘i Fe, . " 5 

Fe at, Fs rs, F > sav, ei, ff ' 

; i “iil F, 74 td * ine { se, ’ I 


a a 


04/24/2011 


massDOT 


Talbot @ Nightingale IB SW ai rent ie 
Relocate farside due to insufficient length. 
Remove 3 parking spaces, and reinstate 3 
spaces at existing. Investigate narrow shelter 
and bench. 





PROPOSED 
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Talbot opp Nightingale OB ie Lelie 
Relocate front sign nearside of crosswalk to 
provide sufficient length. 
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Talbot @ Kerwin IB yaesuer 


— fail & & Transit | Division 


Relocate farside of Kerwin to minimize parking 
impact. Remove 3 parking spaces and reinstate 
3 spaces meets es ele whthitahe 


cet aoe 
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Talbot @ New England OB myassQOT 


Relocate midblock in coordination with 
proposed Talbot Ave station plans. Remove 5 
parking spaces, and reinstate 2 spaces at 
existing. Add amenities. 


Talbot @ Norwell IB de (i de 


cs ee all & Transit Division 


Relocate farside of Norwell in coordination with 
proposed Talbot Ave station plans. Remove 3 
parking spaces, and reinstate 2-3 spaces at existing. 
Add amenties in coordination with station designs. 
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my /7assDOT 
Talbot @ Spencer IB a areanae— 


Relocate farside of Spencer to improve stop 
spacing. Remove 3 parking spaces, and 
reinstate 2-3 spaces at existing. Add narrow 
shelter or bench. 


Talbot Avenue =\ F 
‘Station\y| | 


errant Vase 


Talbot @ Norfolk OB = ge (iE TELS 


Relocate farside of Southern due to insufficient 
length. Remove 3 parking spaces, and reinstate 


2 spaces at exiting. Investigate adding narrow 
shelter or bench. 
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ay 7assDOT 
Summary of Preliminary = ial 


Recommendations Rt 22 


oe 
Total existing stops 
(not including Rt 23, 28 overlap) 
Total proposed stops 50 19 
(not including Rt 23, 28 overlap) 
Proposed shelters 6 5 7-8 
(where possible) 
Proposed trash receptacles 
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Public Outreach aeons 


# Community meetings for | 
each route ee 


{} a. 


a# Flyers, e-mail blasts, a 
mailings, newspaper ads Hy ee ie 
# Outreach to public and Sis 


elected officials 


# Key Bus Route project 
website 
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Rall & & Transit Division. 


Comments and Next stens 


@ Project Updates at www.mbta.com/keybusroutes 
@ Mail to MBTA Operations and Service 
Development, 45 High St, Boston, MA 02110 


# Email to keyobusroutes@mbta.com 


@ Submit comments by Tuesday May 15 


@ Next community meetings: 
# Route 32: May 1 at Woodbourne Apartments 


@ Discussion 
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DOT 
Project Schedule sea 


Bus Routes acpvepenine Ja 


Apr May June July Summer 


Develop Concept [7d 2013 
Finalize Plan el 
Engineering —= 


Implementation ————) 


Public Process [OQ OOOO 


4/5 
4/9 


4/24, 4/26, 
101 04/24/2011 4/30, 5/1 


. . may assDOT 
Discussion me ft 


These are 
PRELIMINARY RECOMMENDATIONS 


We want to hear from you! 
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